Charlottesville Catholic School Board of Directors





1. Bylaws





Membership: The membership of the Board of Directors consists of members appointed by the Superintendent. The Principal serves as an ex officio member. The Board serves in a consultative relationship to the Superintendent.





The regular term of membership is three years, with an option of up to three additional one-year terms at the request of the Board. Members cannot succeed themselves. The terms shall be staggered to provide continuity of the Board. The immediate Past Chairperson shall serve a one-year term as an ex officio member.





Officers and Responsibilities. The Officers of the Board shall be Chairperson, Vice Chairperson and Secretary. The Officers shall be elected by the Board and their term of office shall be one year. No person shall serve more than two consecutive terms in the same office.





The responsibilities of the officers:


Chairperson shall preside at Board meetings, Executive Committee meetings and perform other duties usually associated with the office;


Vice-Chairperson shall preside and act as Chairperson in the absence of the Chairperson, be a member of the Executive Committee, and act as parliamentarian at Board meetings; Secretary shall be responsible for keeping Board minutes and submitting them to the Superintendent. 





In the office of Chairperson becomes vacant before an appointed term has expired, the Vice-Chairperson shall serve as Chairperson for the remainder of the term.  If the office of the Vice-Chairperson becomes vacant before expiration of an appointed term, a new Vice-Chairperson shall be appointed immediately by the Chairperson to serve the remainder of the term.





Meetings. The Board shall meet a minimum of six times per year. Special meetings may be called at the request of the Chairperson or Superintendent.





A written agenda, committee reports, monthly financial statement, Principal's report, and a copy of the minutes of the previous Board meeting will be made available to all Board members at least one week prior to each regularly scheduled Board meeting.  





A quorum shall be established when a simple majority of members is present for a regular or special meeting. The action of a majority of voting members taken at a meeting at which a quorum is present shall constitute action of the Board.


�
The rules of parliamentary procedure as contained in Robert's Rule of Order shall govern meetings of the Board except as otherwise provided in the Bylaws.





Committees. Standing Committees of the Board are: Executive Committee, Development, Financial Management, Strategic Planning, Buildings and Grounds.





The Executive Committee will consist of the Chairperson of the Board, Vice-Chairperson, Finance Chairperson and the Principal. The Principal is an ex officio member.





Members of the Standing Committees shall be appointed by the Board. Members of the committees need not be members of the Board. However, the Chairperson of each individual Standing Committee must be a Board Member.





Ad Hoc committees shall be appointed by the Chairperson of the Board. These committees shall be dissolved upon completion of their assignment.





The duties and responsibilities of both Standing and Ad Hoc committees shall be determined by the Board.





2. Responsibilities of the Board.





The responsibility of the Board of Directors is to be aware, to the fullest extent possible, of all matters that pertain to the philosophy and goals of the school and to assure that recommendations of the board conform to these stated objectives. The following principles are set forth to provide a common perspective on the board's responsibilities.





The Board is responsible for preparing a clear statement of the school's philosophy and objectives.  This philosophy should be reviewed on a regular basis.





Board members participate on the Standing Committees and participate, on a needed basis, on Ad Hoc Committees. The Chairperson is responsible for ensuring that all board members are actively involved in appropriate committee assignments.





The Board must ensure that the school has sufficient financial resources to operate the school through supervision of the financial management of the school as well as the fundraising operation.





The Board must ensure that the school has sufficient public relations capacity and leadership to convey the school's message to the public and to the school's various constituencies.





The Board is responsible for assisting in the periodic evaluation of the school, taking into consideration the school's stated philosophy and goals. Board members should be given copies of any periodic evaluations conducted by outside accrediting organizations.





The Board is responsible for keeping full and accurate minutes of its meeting and those of its committees.





Board members are trusted with sensitive information about the school and are required to keep that information confidential.





Board members should make themselves available to the Principal and the Chairperson for counsel on an issue affecting the school.





Board members should keep the Principal and/or the Chairperson apprised of issues affecting the school.  Board members should direct all inquiries to the Principal and/or the Chairperson, not to individual members of the faculty or the parent body.





Board members are expected to make financial contributions to the school.





Board members are expected to participate in various school-sponsored events.


