Charlottesville Catholic School Board Minutes
September 17, 2009
Members Present: Matt Hantzmon, Gary Krutul, Barry Collins, Andy Collier, Valeria Niehaus, Sack Johannesmeyer, Maria Selig, Brendan Edgerton, Dave Keller.
Administrative Members: Alan Yost, Sue Dougherty, Frank Murphy.
Visitors: Des Alba.
Call to order: time 6:02 pm
A motion was made to approve the July 27, 2009 minutes by Gary Krutul and seconded by Sack .  Motion approved.

Finance Committee Report:  Gary distributed and reviewed the Financials and Operating Income statements as of 8/31/09.
Long Range & Strategic Planning Committee Report:  Alan reported that as Andy Collier steps down, the committee will focus on retention and recruitment.  This fall, as a new Chair is acquired, the survey conducted in the last academic year will be further reviewed.  A committee meeting is to occur in late September or early October.
Development Committee Report: Alan reported that as Genevieve is stepping down from being the Chair, CCS continues to be on pace with the scheduled initiatives.  The caseload that Bonnie Farone carried, is being redistributed among Keri-Ann Byrne, Frank Murphy, and Alan Yost.  The Family Appeal will kickoff in October and the Annual Appeal in November.  The plans for the auction and golf tournament are progressing well.  Patty Gazewood is responsible for the community dinners that have the goal to secure 100 people to pledge $1000 per year for 3 years. Alan also reported the plan to have a monthly letter for community members called The CCS Connection.
Facilities: No report was given.
PTO:  Alan reported that a formal PTO structure currently does not exist due to a lack of candidates in the spring election.  There is a steering committee formed by Tiffany Colavincenzo, Bill Pahuta, and Melissa Ragland, who continue to offer their time to attempt to officially form a PTO.  The Room Parent Program continues to exist and assist with volunteerism.  The program coordinators are Krissy Balcells, Kim Emmert, and Valeria Niehaus. The program and its efficacy was discussed.  
Principal’s Report: Alan discussed the status of the yearly subsidies from the 3 local Catholic parishes.  The pending mission and vision statement of CCS was reviewed discussed.  The Board endorsed the general concept, content, and structure of the statement, acknowledging the possibility of minor edits.
Other Business: The checks and balances of the Financial Committee and accounting were discussed. The benefits of having a CPA on the committee was awknowledged.
Adjourned: 7:26 pm.
The next meeting is October 22, 2009 at 6:00 pm.






Respectfully submitted, Valeria Niehaus-Vice Chair & Secretary
