Charlottesville Catholic School Board Minutes

December 17, 2009

Members Present: Matt Hantzmon, Valeria Niehaus, Barry Collins, Genevieve Blair, Andy Collier, Maria Selig, Bo Short, Gary Krutul, Sack Johannesmeyer, Brendan Edgerton, Dave Keller.

Administrative Memebers: Sue Dougherty, Alan Yost, Frank Murphy

Visitors Present: Des Alba

Call to order: 6:08 pm
A motion was made to approve the December 17, 2009 minutes by Genevieve Blair and seconded by Dave Keller.  Motion was approved.

Finance Committee Report:  Gary distributed and reviewed the Financials and Operating Income statements as of  November 30, 09.  Frank Murphy distributed and reviewed the Budget Proposal and Assumptions for 2010-11.  A summary of the Parent Evening  that occurred 12/10/09 discussing the budget and tuition for 2010-11 was given by Frank Murphy and Alan Yost.

Long Range & Strategic Planning Committee Report:  No report was given.

Development Committee Report: Alan and Frank reported having attended a meeting where the Arlington Diocese provided an Enrollment Management Program that includes a 10 step process.  Alan stated that the process will be implemented at CCS in January of 2010.  Tuition for the next academic year was discussed. The BOD approved to keep the increase in tuition less than 4 % of last year’s tuition. Genevieve and Valeria recommended to distribute a Q&A document relating to tuition and be available to answer questions during carline in January 2010. Auction sponsorship was discussed and Matt emphasized the importance of using personal contacts to increase sponsorship.

Facilities: No report was given.
Principal’s Report:  Alan reported that he met with the 3 local pastors to discuss their support of CCS.  The three pastors approved the vision statement of CCS which has also been approved by the Board and CCS Faculty.  Alan also shared a letter to be sent to the Richmond Diocese with regards to the offertory used to subsidize other Catholic Schools in the Diocese.

Other Business: Maria reported that she is in the process of revising the CCS BOD bylaws and handbook.

Adjourned: 7:30 pm

The next meeting is January 21, 2010 at 6:00 pm.






Respectfully submitted, 

Valeria Niehaus-Secretary and Vice Chair

