Charlottesville Catholic School Board Minutes
March 19, 2009

Members Present:  Maria Selig, Valeria Niehaus, Jim Cooper, David Keller, Gary Krutul, Sack Johannesmeyer, Andy Collier, Matt Hantzmon, Genevieve Blair.
Administration members:  Alan Yost, Susan Dougherty, Frank Murphy, Bonnie Farone
Visitors:  Brendan Edgerton, Des Alba, Mini Mattupurath
Call to order: time 6:32 pm
A motion was made to approve the March 19, 2009 minutes by Jim Cooper and seconded by Sack Johannesmeyer.  Motion approved.

Finance Committee Report: Gary distributed and reviewed the Financials and Operating Income Statement as of 3/31/09.
Long Range & Strategic Planning Committee Report:  Andy reported that the original team has dissolved. The Role-Based Task Force Plan that was presented did not yield appropriate recruitment.  The growth of the school was briefly discussed.  Alan mentioned that given the current economy it is difficult to consider growth in K-8 or high school.
Development Committee Report:  Bonnie Farone gave the Development committee report.  The Event Income to Date Report was presented and available for review.
Facilities:  The availability to Pre-K students playground equipment was discussed.  The teachers designated $3000 from the wish list and pre-K parents raised $1500 for the $6000 total needed.  Part of the new equipment should soon be delivered.
PTO:  A representative from PTO was not present, and therefore no report was given.
Principal’s Report:  Alan gave an update on the status of enrollment.  We will have a better idea after 5/1/09 since 30% of tuition is due at that time.  The school year calendar was discussed. Dave brought up concern of several parents regarding the timing of spring break and the date of the last day in June compared to the public school.  The Diocese mandates school to be in session 180 days.  The city and county schools are also in session 180 days with beginning of the year starting 1 week earlier.
Other Business:  Brendan Edgerton (who has a Direct Marketing background) discussed the concept of recruitment and retention. He made a couple of recommendations;  teachers to personally contact each CCS family prior to the end of first semester to discuss satisfactions/dissatisfactions, family satisfaction surveys with end-of year report back to the families, and communication of our success via multiple media.  The Board is planning on further development of these recommendations.
Executive Session:  CCS Board succession was discussed.  The budget was further discussed.
Adjourned:   8:27  pm
The next meeting is May 14, 2009 at 6:30 pm.

Respectfully submitted, Valeria Niehaus-Secretary
