Charlottesville Catholic School Board Minutes

April 22, 2010

Members Present: Matt Hantzmon, Dave Keller, Gary Krutul, Andy Collier, Maria Selig, Sack Johannesmeyer, Bo Short, Brendan Edgerton, Genevieve Blair

Administrative Members Present: Sue Dougherty, Frank Murphy, Alan Yost

Guests Present: Des Alba

Call to order: 6:34 pm

A motion was made to approve the March 18, 2009 minutes by Genevieve Blair and seconded by Andy Collier.  Motion approved.

Finance Committee Report:  Gary distributed and reviewed the Financials and Operating Income Statement as of 3/31/10.  Action has been taken to enhance the yield on our cash by creating a split CD with SunTrust. Balance on Teacher’s Wish List will be reconciled in June with any remaining funds rolled over for next year. Projections on building maintenance are over budget due to aging systems.  Discussion followed as to appropriate contribution to the capital reserve account this year to manage this in the future. 

Development Committee Report: Financial results from the 2010 Auction were discussed.  Frank Murphy is still working with the database software to reconcile final revenue and cost figures for auction.  The Golf Tournament results were discussed with net profits from the tournament down from previous years due to higher facility cost.  Overall the turnout was strong.  Annual appeal is projected to be over budget with strong response to the matching gift.  Family percentage participation is still lagging last year at 33%, but efforts will be made to encourage greater family participation. Special recognition was given to Patty Gazewood and Brendan Edgerton’s efforts on the annual appeal, leading to increased parish and community visibility and participation.  

Long Range Planning: Andy Collier led a discussion on the mission and charter of the LRP committee.  As there is currently no Chair of the committee, current marketing and strategy projects are done on an ad hoc basis by the administration.  Alan Yost discussed the plan to participate in the Diocesan Enrollment Strategic Planning program, Alan is looking for a Chair for the program. The annual parent survey was discussed and Alan committed to having a draft to the board for review by the end of the week.  

Facilities: Plans for the back road are still under review.  Sack Johannesmeyer to participate in a meeting with HVAC contractor.

Principal’s Report: Alan reported that Mrs. Giszack would be taking maternity leave next year, while other faculty openings were being filled with well qualified candidates.  

Other Business:  Board members were encouraged to attend the dedication of the CCS100 plaque at a May 25th reception. 

Adjourned: 7:32 pm

The next meeting is May 20, 2010 at 6:30 pm.





Respectfully submitted,  Matthew Hantzmon - Chairman
