Charlottesville Catholic School Board Minutes
January 15, 2009

Members present: David Keller, Genevieve Blair, Maria Selig, Barry Collins, Bo Short, Sack Johannesmeyer, Gary Krutul, Matt Hantzmon, Jim Cooper, Valeria Niehaus.
Administration members: Alan Yost, Susan Dougherty, Frank Murphy.

Visitors: Keith Brady-PTO, Ann Thorne-Intern.
Call to order: time 6:34 pm
A motion was made to approve the December 18, 2009 minutes by Jim and seconded by Gary.  Motion approved.

Finance Committee Report:  Gary distributed the December Financials.  The income statement was reviewed with a focus on third party payers.  The Holy Comforter capital campaign situation was reviewed, with the announcement that some pledges are committed to CCS.  Annual Appeal figures were shared. The pension bill from Richmond arrived as expected and was paid.  The Bishop’s Appeal mailing was discussed as it will change with the omission of the preprinted designation to our school.  Our school designation will have to be manually written in space provided.
Long Range & Strategic Planning Committee Report:  Alan reported meeting this week with people from St.Thomas and Incarnation parish councils to establish a better relationship, and foster support.  The meetings were successful and both parishes were receptive to increasing their connection to CCS.
Development Committee Report:  Genevieve reported that we are behind in the Annual Appeal compared to last year at the current time.  She also reported that we are behind in the Auction compared to the same time last year, primarily due to a decrease in major sponsors.  We currently have more sponsors, but with smaller donations.  The community dinners have been successful in connecting with the local community.
Facilities:  No report.
PTO:  Keith reported that the PTO bylaws are complete.  He reported the plan to recruit 3 people for the 4 positions, with elections to be held in February.
Principal’s Report:  Alan reported the itinerary at CCS for Catholic School Week.  He reported that 6,000 community Catholics were contacted by mail inviting them to Open House to be held next week.  
Executive Session:  Budget scenarios/assumptions for 2009-2010 were discussed.  Alan shared with the board the diocesan request that tuition increases of 3% or greater be instituted for the upcoming school year.  The board recognized the unusual economic environment and felt extra effort should be taken to support families in their quest to give their children a faith based Catholic education.  The board received feedback from the finance committee and made the following recommendation to Alan and the administration:

The board recommends a 3% tuition increase for the 2009-2010 school, the lowest in recent history.  The board recommends modifying the payment terms and requiring 30% of the tuition payment due May 1, 2009 and the remaining 70% due July 1, 2009 unless the FACT program is utilized. The board recommended the administration accept up to 21 student applications per classroom so that the goal of 380 total students the budget is based upon can be realized.  The board supports developing a targeted incentive to be released to members of the community to attract more students and families to fill any open seats in April.

Adjourned:  8:15 pm
The next meeting is February 19, 2009 at 6:30 pm.






Respectfully submitted, Valeria Niehaus-Secretary
